500 WORDS ON LEADERSHIP
DEVELOPMENT

THE ESSENTIAL TOOL FOR DEFINING LEADERSHIP
DEVELOPMENT LANDSCAPES AND
PROGRAMMES

“

HEAT-MAPs are simple to watch and difficult to do; they are necessary,
however, for designing professional Leadership Development Programmes.

“
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Playing snooker looks so easy! If you’ve
ever tried to play, however, you will
know how difficult it is to shoot a ball
from one side of the table into the
pocket of the other. You know that you
have perfected a skill when things you
do, while looking easy to others, are
actually difficult to perform.
HEAT-MAPs follow the same logic. They
are simple to watch and difficult to do;
they are necessary, however, for
designing successful and professional
Leadership Development Programmes.
HEAT-MAPs can be described as
matrices that allow the discussion
1. of possible programme content,
2. the emphasis for a specific target
group,
3. required objectives (what should the
target group do differently?), and
4. methods for achieving the designing
of professional Leadership
Development Landscapes and
Programmes.
CLP derives Leadership Development
Programmes and Landscapes from an
organisation’s strategy and desired
corporate culture. So, a HEAT-MAP is a
strategic
instrument
for
building
leadership interventions.
HEAT-MAPs
require a thorough debate among key
players of an organisation on what topics
and skills are important today and which
will be important in the future for leaders
of a different hierarchical level. CLP
observes that often HR and L&D
professionals struggle to follow executive
boards’ logic and strategic approach
that drive the organization. A very
common challenge to which HEAT-MAPs
can contribute is the translation of
strategic
goals
into
leadership
requirements.
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Example:

Based on their
current organisational strategy, an
organisation realises that a deep
knowledge and skills in innovation
management are required for all
its leaders.
Many questions emerge:
-What content is required for which
target group and to what extent?
-What should e.g. top-leaders
know about innovation and what
should middle managers know?
-What innovation behaviours
should e.g. these two target
groups perform to drive corporate
strategy?
-And what possible methods make
sense to train leaders in innovation
management?

Before beginning to create HEAT-MAPs
that
ultimately
define
Leadership
Development Programmes, we have to
start with the actual organisational
strategy.
Leadership
Development
Programmes shouldn’t be initiatives that
tap into leaders’ deficits, with the aim to
remedy
their
weaknesses.
Also,
Leadership Development Programmes
are not meant to build on leaders’
strengths to make them even stronger!
(And I am sure that many of my
colleagues would disagree!) Leadership
Development
Programmes
enable
leaders to execute and embrace their
organisational strategy, thus the actual
content should be based on it.
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The figure below shows an exemplified
HEAT-MAP for two target groups, Level 1
and Top-Talents, and the chosen topic
of digitalization. Logically, digitalization
means different things for different
target groups. For Level 1 leaders,
digitalization is prioritized in the high end
and strategic, while for Top-Talents
digitalization can be prioritized as
middle. Thus, digitalization requires
different emphasis, content, objectives
and methods that can be displayed
and discussed in the HEAT-MAP below.
If you want to know more about HEAT
MAPs and their use, or to discuss how to
design
LD
Programmes
and
Landscapes, please do not hesitate to
contact me. Yours,

HEAT-MAPs play an important part
in designing Leadership and
Development Landscapes and
Programmes. CLP is offering a
Design Master Class, a unique twoday workshop focused on the
process of building intelligent
learning architectures. An
important part of this Master Class
is to practise HEAT-MAPS.
Participants have the chance to
build their organisation’s specific
landscapes and programmes with
the help of peers from DAX30
companies, SMEs and experts.
Please find your Design Master
Class invitation here.

Dr. Marcus Gottschalk

Leading digitalization:
preparing people and
encourage a digital
mind-set and culture,
initiating necessary
change.

Digitalization
and
Industry 4.0

Target group
Top Talents
Developing a
digitalization mind-set
and understanding the
implications of
digitalization on
organizations.

Experiencing today’s
state-of-the-art
technology through tech
labs and social impact
hubs.
Simulating your own
organization in 20 years.
Deriving and practising
responding measures
and advanced
leadership.

Experiencing today’s
state-of-the-art
technology through tech
labs.

High
emphasis/importance

Middle
emphasis/importance
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Communication and
skills training to become
digitalization
ambassadors.
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Objectives

Shaping digitalization
and its impact on the
organization.

Content

Methods

Methods

Objectives

Target group
Level 1

Figure: snap-shot
of HEAT-MAP for
two target groups,
showing topic of
Digitalization
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